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AGENDA

● SA Tomorrow Goals

● Unified Development Code Alignment

● UDC for Living Options

● SA Tomorrow’s Vision
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SA TOMORROW GOALS

1 Maintain the character and integrity of 
existing San Antonio neighborhoods, 
parks, open space and trails by focusing 
growth in mixed-use regional centers 
and along attractive multimodal 
corridors with high performing transit 
service

character and 
integrity|mixed-use 
regional 
centers|attractive 
multimodal 
corridors|high 
performing transit 
service

Image source: Rivard Report by Edmond Ortiz (2015)



SA TOMORROW GOALS

2
safe and convenient 
access|jobs| 
housing|amenities| 
basic services|great 
parks|strong 
schools|convenient 
shopping|nearby 
regional centers

Image source: SA Tomorrow Comprehensive Plan (2019)



SA TOMORROW GOALS

Connect safe and stable mixed-income 
neighborhoods with a system of 
walkable and bikeable streets, trails and 
pathways that celebrate and link natural 
greenways and drainage ways

3 Mixed-income 
neighborhoods 
|walkable and 
bikeable streets, trails 
and pathways|link 
natural greenways 
and drainage ways

Image source: SA Tomorrow Comprehensive Plan (2019)



SA TOMORROW GOALS

4 Inclusive and affordable 
housing and 
transportation

Image source: PublicHousing.com



SA TOMORROW GOALS

5 Variety of amenity-rich 
places|balance live, 
work and play 
opportunities

Image source: CityRetirement.com



SA TOMORROW GOALS

6 Conserve, protect and 
manage natural, cultural 
and historic resources 
and open space

Image source: SA Tomorrow Comprehensive Plan (2019)



SA TOMORROW GOALS

7 Innovative and 
sustainable ideas and 
development

Image source: SA Tomorrow Comprehensive Plan (2019)



SA TOMORROW GOALS

8
Ongoing planning 
framework|opportunities 
for participation and 
partnerships|prioritization 
and performance 
measurement

Image source: SA Tomorrow Comprehensive Plan (2019)



SA TOMORROW GOALS

9 Enhance levels of 
authentic engagement 
with all residents, 
including youth, seniors 
and disabled populations

Image source: Texas Public Radio by Jan Ross Piedad (2017)



UNIFIED DEVELOPMENT CODE

RULES & GUIDELINES 
THAT REGULATE HOW 

SAN ANTONIO IS BUILT

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

Image source: Sean Pavone/Getty Images



UNIFIED DEVELOPMENT CODE CAN REGULATE

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.
HOW YOU USE YOUR 
PROPERTY



UNIFIED DEVELOPMENT CODE CAN REGULATE

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

DIMENSIONAL 
STANDARDS



UNIFIED DEVELOPMENT CODE CAN REGULATE

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

What you can find in your community

WHAT CAN BE BUILT IN 
YOUR NEIGHBORHOOD



UNIFIED DEVELOPMENT CODE CAN REGULATE

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

How long the blocks you walk are

How streets are arranged in your community

HOW STREETS ARE 
ARRANGED AND 
ORGANIZED



UNIFIED DEVELOPMENT CODE CAN REGULATE

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

How well shaded your community is

How comfortable your commute is

HOW COMFORTABLE IS 
YOUR COMMUTE



UNIFIED DEVELOPMENT CODE CAN REGULATE

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

Your community’s free parking requirement

IF AND HOW MUCH 
PARKING THE CITY 
REQUIRES YOU TO 
BUILD



UNIFIED DEVELOPMENT CODE CAN REGULATE THAT

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

FENCING, DRAINAGE, CURB TYPES, SIDEWALK WIDTHS, LOT 
SIZES, DENSITY, PERMIT PROCESS, ACCESS TO LOTS, 
SIGNAGE….

AND MORE



The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.

UDC REGULATIONS ARE MULTIFACETED AND HAVE A 
CUMULATIVE EFFECT ON THE PLACES WE BUILD



… ON EVERY SCALE...

The Unified Development Code (UDC) is 

the central document that outlines the 

rules and guidelines that regulate how San 

Antonio is built. The UDC can influence or 

affect many aspects of our daily life such 

as how we get around, the safety and 

security of our neighborhoods, our health, 

and living options by addressing zoning, 

land use, design of streets, parking 

requirements, and more.



… SHAPING THE CITY AROUND YOU

Image source: Utah Street Connectivity Guide



STAY TUNED: THIS IS JUST THE BEGINNING 

Image source: Utah Street Connectivity Guide

Stakeholder Interviews
Focus Topic Groups Input

Today, August 2019

Stakeholder Interviews
Focus Topic Groups Input

November 20191st Round Input Meetings

Stakeholder Interviews
Focus Topic Groups Input

March 20202nd Round Input Meetings

3rd Round Input Meetings

Presentation of the UDC

May 2020

Online Public Survey

September 2019-March 2020



LIVING OPTIONS



POPULATION INCREASE 
o San Antonio is experiencing a 
long-term trend of population growth, 
which is driving the need for housing 
– The population of the City of San 
Antonio's grew between 2000 and 
2016 by approximately 26% (US 
Census), and is projected to grow by 
an additional 88,000 additional 
residents by 2022 (ESRI Community 
Analyst). This growth requires the 
production of new housing units 
affordable to households across the 
entire income spectrum. 

2000 20202016

26% 
increase

88,000 
more 

people

GROWTH REQUIRES 

PRODUCTION OF 
NEW HOUSING 

UNITS 
TO HOUSEHOLDS ACROSS 

ENTIRE 
INCOME 

SPECTRUM



HOMELESSNESS

1,529,361

1,364

321
1,187

TRANSITIONAL

EMERGENCY

UNSHELTERED

POPULATION WITH A HOME

SHELTERED



HOUSING SPECTRUM IN SAN ANTONIO
Affordable Housing terminology and income definition (City of San Antonio)

Two decades, SA’s 
housing costs 

increased faster 
than Area Median 

Income (AMI)



AVAILABLE HOUSING OPTIONS

33% 88%

Percentage of Housing choices (townhomes, duplexes, quadruplexes, courtyard apartments, live work spaces, etc)

SAN 
ANTONIO

WASHINGTON 
DC

53%
AUSTIN

92%
PHILADELPHIA

LEAST DIVERSE 
HOUSING OPTIONS

MORE DIVERSE 
HOUSING OPTIONS



GAP IN HOUSING COSTS

30%

IDEALLY CURRENTLY IN SA

MISMATCH IN INCOME LEVEL AND AVAILABILITY 
OF AFFORDABLE HOUSING

Income spent on housing

Rest of income

34.7%
AND INCREASING



RENTERS HOUSING COSTS & BURDEN 

Median Selected Monthly Owner Costs are used directly from 
the American Community Survey and represent the median 
monthly costs of owners with a mortgage.

Median Gross Rent is used directly from the American 
Community Survey and represents the median monthly costs for 
renters paying cash rent.

1 of every 5 homeowners is 
burdened by cost 

1 of every 2 renters 
is burdened by cost 

Housing Cost Burden (SA 2020 Impact Report)



OWNERS HOUSING COSTS & BURDEN

Median Selected Monthly Owner Costs are used directly from 
the American Community Survey and represent the median 
monthly costs of owners with a mortgage.

Median Gross Rent is used directly from the American 
Community Survey and represents the median monthly costs for 
renters paying cash rent.

1 of every 2 renters is burdened 
by cost 1 of every 5 owners 

is burdened by cost 

Housing Cost Burden (SA 2020 Impact Report)



GAP IN HOUSING

14,600 units 
Cost-burden

15,000 units 
Cost-burden 29,600 

Units  
Cost-burden

+ =

Existing households New households 
Households by 2030 



HOUSING COST CONCENTRATION

How does the city look

San Antonio scores 

58.9/100 
on the Residential Income 

Segregation Index.

Housing cost



INCOME SEGREGATION CREATING RESIDENTIAL SORTING

CURRENTLY IN SA POSSIBLE FUTURE



WHAT DOES 
SA TOMORROW 

ENVISION?



RANGE OF DIVERSE HOUSING OPTIONS



MISSING MIDDLE HOUSING CHOICES



MISSING MIDDLE HOUSING CHOICES

“We need a greater mix of housing types 

to meet differing income and generational 

needs. This is where Missing Middle 

Housing can change the conversation.”
— Debra Bassert, National Association of Home Builders



MISSING MIDDLE HOUSING CHOICES

“The beauty of Missing Middle 

housing is that it provides the 

density to support great transit 

service, all while busting the myth 

that density is only achieved by 

building high-rises.”
— SA2020



PRESERVE AND REHABILITATE HOUSING THROUGH INFILL



HOW DO WE GO FROM TODAY TO TOMORROW?



TOPICS TO CONSIDER
● HOUSING FOR VULNERABLE GROUPS

● ARCHITECTURAL LANGUAGE/GUIDELINES

● SITE PLANNING RECOMMENDATIONS

● HOUSING AROUND SCHOOL DISTRICTS

● PROCESSES AND PERMITS FOR VARIOUS 

TYPES OF HOUSING



THANK YOU


